THE SHROTON VILLAGE HALL CHARITY
 MINUTES OF MEETING ON 23rd APRIL 2026 AT 7.30PM





1.   Apologies for absence were received from Tracy. Emma Del Gallo has moved away so will no longer be on the committee.

2. Minutes of the last meeting - these were agreed.

3. Matters arising - a new marquee has not yet been ordered, insurance has paid out the money.  Item 8 of previous minutes should read to replace the marquee with a 10x8 not 10x12.  The old marquee needs to be taken to the dump.  James Milner has offered to take the poles to a scrap iron dealer to help raise money for the Shillingstone Railway, it was decided to keep the poles until we are sure that they cant be used as spares.  John H offered to take some other bits to the dump.

4. Safeguarding issues - there were none reported.

5. Chairs report - Given the increase in prices for everything should we increase the fees for hiring the hall and the cost of the bar ie increase the price of a glass of wine to £4.  The current cost of hiring the hall is £9 per hour for locals and £10 per hour for people outside of the village.  It was decided to see what other halls in the area charge per hour and discuss at the next meeting.

Given the increase in oil prices the heating should be used sparingly and only put on if absolutely necessary and switched off before the session ends.

DBS checks - a discussion took place as to whether all members or trustees should have a DBS check or whether this could be covered by risk assessments and auditing.  For those deemed it appropriate they should have a basic check then register for an annual update within 30 days of receiving their certificate.  Those working with children should definitely have a DBS check.

6. Treasurers report

Santander Current Account (0.00%)	23-Apr (02-Feb) 	£   3,030.92	(£   2,982.36)
Santander Deposit Account (0.80%)	23-Apr (02-Feb)		£   5,143.86	(£   5,135.55)
Bath Savings Account (1.70%)		23-Apr (02-Feb)		£ 11,568.08*	(£ 43,268.98)
Cash					23-Apr (02-Feb)		£      575.71	(£      148.86)
*Interest calculated daily and credited 31st Dec.

Significant expenses/income since 2nd Feb include:-

Income

Cakefest Sat 14th Feb 2026
Total Income			£  57.42

Marque Insurance Claim 
Received			£952.00 (£1202 - £250 Excess)

Parish Council Grant
Received			£2745.10

Expenses

Refurbishment
Interim Payment 		£17,640	(£14,700 + VAT)
Final Payment 			£16,806	(£14,005 + VAT)
Total				£34,446	(£28,705 + VAT)

Insurance renewal		£1225.68

Microwave			£159.99

Comments

· Electricity now moved to a new 3yr fixed tariff. 45p/day, 25.36p/unit
(Was 45p/day, 31.63p/unit)

Thanks were given to the Parish Council for their generous donation. This had been added to the renovation account.  There had been an extra £3K spent on the refurbishment that was not included in the original quote.

There is 300L of oil left,  so it was decided to wait for a while before purchasing any more to see if the prices come down.

7. Renovation project - everything worked well with the groups using the church or the pub during the renovation.   A donation of £!00 was given to the church for allowing the groups to meet there.

Ali will give a report to the group in due course but all went well, there were a couple of small issues ie the lino in the hallway would not fix to the wall to give the curved edges so they had to put in skirting boards instead.  There were a few issues in the store cupboard too.  The Electrical work wasn't as good as expected.  

The next phase will be replacing the electrics, one estimate had been received for rewiring the hall and kitchen which was £7974 (including VAT), this quote included conduit and sockets.  Another two estimates are to be sought.  It was suggested that Tracy oversees this.  We should also include the audio update in this work.
Following the electrical work it was suggested that the windows should be replaced followed by the kitchen renovation, especially removing the polystyrene  tiles from the ceiling.

8. Fundraising events - Ali and Kez have offered to help with applying for grants, it was suggested that they be asked to help with applying for lottery funding.  It was also suggested to look into match funding.

Bingo Dickie - Friday 12.6.26, ticketed event, over 18s. This costs £500 but this could possibly be negotiated. He provides the prizes.  We should run the bar and people could bring their own snacks.  To use the outside space as well so more people can attend and possibly run two bars. To see how late we can cancel if this proves to not be a popular event.

Cream Teas - 14,21 June, 5, 12, 19 and 26th July depending on the football and how well England do.

Hobby Horses to hold this event instead of the fete.  At the moment it has proved difficult to pin down the Fox-Pitts to a date so it may be held without them. There are 30 hobby horses, this event could be combined with other sporting activities and a dog show.  People can buy a hobby horse and decorate it for the event (at the hall).  To ask Wessex Internet and other local businesses to enter a team of 4 to race for the Wessex Cup.  To have a bar/teas/cakes/music at the event.  Raffles and bbq’s make the most money at these events.  To find out the date of the Shroton Show so that they don't clash.  NB. Shroton Show will be on 22nd August.

Barn Dance - to be held in the Autumn so the outside space could be used.  Judith and Leila to organise.  It was suggested to hold the week after the show as the marquee would still be up.  To be confirmed.

An event to celebrate the first phase of the refurbishment was suggested ? a jazz evening with cocktails.

May Shrodeon - date to be confirmed.

An old fashioned afternoon tea had been suggested for Saturday 6th June.  Ticketed event, £12 per person, £17 including prosecco, from 3.30-5.30, with some light music.
  
9. Any other business Thanks were expressed to Judith for her hard work keeping the hall clean and tidy.

The dishwasher has been repaired (thanks to Johathon) the new bifold doors were catching, this has been fixed but the builders will be informed.

Judith has requested a shelf in the ladies toilet and a new mirror.

Date of next meeting Weds 6th May at 7.30.  
AGM 8th July

